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Emaar Properties Company
Emaar Properties Inc. is one of the top-performing real estate development companies located in the United Arab Emirates, whose net value is estimated to be approximately US$9.7 billion as of June 2019. With regard to value chain analysis, I choose porter’s value chain because it helps in accurate identification of the primary business activities and the supporting activities which are geared towards accomplishing the set goals (Andersson et al., 2016). Emaar Properties is endowed with reliable and firm infrastructure. As evident, the company is featured with good company culture, active control systems, and a promising organizational structure which provides excellent support to the firm’s operability.  The company is also endowed with a good human resource management team which supports accurate and timely recruitment of employees, hiring, training, development, and compensation to the firm’s personnel. Also, the company is endowed with supportive technology which paves the way for creating new and prosperous activities. Emaar Properties Company has the capability to ensure just-in-time scheduling for accurate service provision. The company has the ability to ensure top quality management, maintain flexible manufacturing, offer statistical process control, create new products in the industry and focus on continuous improvement for both the company and the industry at large.
In regard to strategic analysis of Emaar Properties, it is noteworthy that the company has strong vision and mission statements. Moreover, the company has identified the current strategic movement, and it mainly follows a product differentiation strategy and diversification approach to expand its services across the global market. The company is well supported by macro-environmental factors in the UAE market, such as technology, socio-cultural, and legal considerations. These strategic factors have helped in defining the company’s strengths and weaknesses.  The major company strengths are that it has tried to maintain dominance in the industry by distinctive competencies. However, Emaar Properties has had issues with employee retention, global market penetration, and maintenance of product quality. Based on this analysis, there is an implication that the company should make efforts to attain a promising market position with an aim to crush the competition, increase profitability, and ensure increased employee retention (Bodolicaet al., 2018).  In recommendation, the firm’s management should venture deep in research and development (R&D) initiatives which will serve as an eye-opener on how to improve and maintain quality improvement in addition to making distinctive changes to gain dominance in the industry. The business should acquire technology-based gadgets for service provision. The company should advance to online service provision through the digitalization of services through acquiring and marketing the company web-pages.
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